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FINANCIAL MANAGEMENT SYSTEM

Background

£300k original budget

£175k cost

£125k saving over original budget



FINANCIAL MANAGEMENT SYSTEM

Background

Other Benefits:

£35k net ongoing savings

£12k licences & maintenance



FMS OVERVIEW

• The Budget

•Accounts Payable

•Accounts Receivable



THE BUDGET

•Budget Management

•Budget Monitoring

•Authorisation structures

• Internal Audit Review 2017/18

• Summary of findings report presented in 
February 2018 provided a substantial level 
of assurance



BUDGET MANAGEMENT



BUDGET MONITORING



ACCOUNTS PAYABLE

•A key function of FMS

•Ordering, receipt and payment for goods 
and services

•Risks are fully identified, assessed and 
mitigated

•Compliance with procedures



ACCOUNTS PAYABLE

Purchase to Pay Process

Order
Received 

Note
Invoice Payment



ACCOUNTS PAYABLE

Statistics on use

• 330 Users

• 8,992 Orders raised 

• 94,693 Payment transactions



ACCOUNTS PAYABLE

Statistics on use - Orders
FINANCIAL YEAR NUMBER OF ORDERS FINANCIAL VALUE

2016/17

(6 Months)

2,136 c. £55.8m

2017/18

(Full Year)

4,313 c. £33.9m

2018/19 

(6 Months)

2,543 c. £7.6m



ACCOUNTS PAYABLE

Statistics on use – Payment transactions
FINANCIAL YEAR NUMBER OF 

TRANSACTIONS

FINANCIAL VALUE

2016/17

(6 Months)

23,720 c. £21.3m

2017/18

(Full Year)

46,697 c. £53.8m

2018/19 

(6 Months)

24,276 c. £36.5m



ACCOUNTS RECEIVABLE

• Included within the new FMS

•Accounts Receivable Team

• Internal Audit Review 2017/18

• Summary of findings report presented in February 
2018 provided a substantial level of assurance



POST-IMPLEMENTATION REVIEW
Key Findings & Associated Risks

FINDINGS ASSOCIATED RISKS

Evidence of goods being ordered 

and services commissioned prior 

to raising an official order for 

authorisation.

Unauthorised ordering- committing the Council to expenditure 

without the appropriate internal authorisation.

Inaccurate financial management information (FMS is not 

reflective of committed or actual expenditure). This impacts our 

ability to monitor budgets effectively and could lead to poor 

financial management/ overspends.

There is evidence that orders are 

raised on behalf of others (in an 

administrator role).

This has the potential to circumvent the segregation of duties 

control on the ordering/ authorisation process (if the true buyer 

then authorises the order).

The system audit trail does not reflect the true buyer.



POST-IMPLEMENTATION REVIEW
Key Findings & Associated Risks

FINDINGS ASSOCIATED RISKS

Authorisation levels/ values need to 

be reviewed & additional value levels 

implemented.

Authorisation levels are inappropriate and/ or unnecessary 

placing the Council at undue risk.

Certain changes in the system do not 

maintain an adequate audit trail e.g. 

increasing the value of an order.

Reduced control and a lack of accountability/ responsibility 

for adjustments/ amendments.

Increasing order values Poor ordering processes at the outset i.e. costs are not 

properly known

Changes could result in non- compliance with the Council’s 

Financial and Procurement requirements.



POST-IMPLEMENTATION REVIEW
Key Improvements Identified

• Training and Awareness

• System Reports and Monitoring 
Compliance

• System Changes



THE END


